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The Town of Leesburg  Tree Commission met in regular session on Monday, February 1, 1999 
at 7:30 p.m. in the lower level meeting room. 25 West Market Street, Leesburg, Virginia.  
Members present were:  Ms. Pritchard, Mr. Groothius, Ms. Bell, Mr. Hicks, Mr. Hower, Ms. 
Wall and Mr. Zoldos.  Staff was represented by Mr. Jay S. Banks and Susan DeJong. 
 
MINUTES 
The minutes of the December 21, 1998 meeting were approved as written. 
 
OLD BUSINESS 
Mr. Banks suggested that the Tree commission reorder their informational brochures from ISA 
(@$10.00 per hundred). A total of nine topics which would include three new  topics: “Pruning 
Young Trees,”  “Pruning Mature Trees” and “Why Topping Hurts Trees.”  The remaining 
budget at this time is $400.00.  Mr. Groothius made a motion to approve the purchase of the 
brochures,  Ms. Wall seconded and was approved by all.  The remaining Tree Commission 
budget will now be $310.00. 
 
Mr. Banks stated that Arbor Day is Saturday April 17, 1999. The Arbor Day event will be held 
on the Leesburg Town Green ( in front of Leesburg Town Hall) from 10:00 A.M. until 1:00 P.M.  
A formal program will begin a 11:30 A.M., include a keynote speaker and the presentation of 
Leesburg’s Tree City USA Award. Admission is free. In addition to a booth and display board, 
the Tree Commission has been asked to supply a judge for the photo contest. The judging will 
take place on Wednesday April 7, 1999 at the School Administration Building  at 1:00 p.m.  Mr. 
John Groothius volunteered to be the judge from the Leesburg Tree commission. Ms. Wall asked 
if the Historic Tree pamphlets could be handed out for Arbor Day. The Virginia Department of 
Forestry will be handing out seedlings at Arbor Day.  Mr. Banks suggested that one subject for 
the booth/display board might be “drought.”  Future topics for the display board will be 
discussed at a later date.  Whether or not the Tree Commission will attend the Flower and 
Garden Show will also be discussed at a later date. 
 
Ms. Pritchard brought up the $5,000.00 tree planting project.  This is a project left over from last 
year and if the project is not completed the Tree Commission will loose the money. 
 
NEW BUSINESS 
Ms. Pritchard asked Mr. Banks to explain the situation with the budget.  Mr. Banks went on to 
explain that the budget has been sent to the Town Manager's Office.  The Director of the 
Planning Department has submitted the Tree Commission's Budget at their current level which is 
$1,000.00 with an addendum.  The addendum will come from the Tree Commission as to a 
request for additional moneys for future projects.  This addendum needs to be put into a 
statement from the Tree Commission as to what the additional budget  request will be for the 
fiscal year 1999-2000.   
Ms. Pritchard then asked about the software programs for the tree inventory.  Mr. Banks 
explained about the differences of the software packages.  The result being that the ACRT 
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software package was the one that included the software and completed inventory.  It is also 
compatible with the Town’s GIS (Geographical Information System).  The complete package 
costs approximately $5,000.000. 
 
Ms. Pritchard then asked that the Commission discuss the budget for the Fiscal Year, July 1,1999 
through June 30, 2000. The results are printed below: 
 
•   $ 6,000.00  Software and Tree Inventory 
•   $ 5,000.00  Tree Planting 
•   $ 2,500.00  Advertising  (the 2000 by 2000 Campaign, Parade Costs & Pamphlets) 
•   $ 1,250.00  Tree Maintenance for Trees Planted 
•   $ 1,000.00  Arbor Day Costs 
•   $   500.00   Educational Programs 
•   $   400.00   Flower and Garden Show 
     $16,650.00 Total 
 
 
Ms. Pritchard asked for a motion to accept the budget addendum as proposed.  Ms. Wall moved 
that the Tree Commission accept the budget addendum, and to send the budget request to Mr. 
Michael Tompkins, Director of Planning.  Mr. Groothius seconded the motion and was approved 
by all. 
 
Mr. Hower stated that he met briefly with Mr. Banks at the end of the joint meeting last week. he 
will be presenting the Tree Commission’s Strategic Plan with the use of an overhead projector or 
slides. The presentation length will be between 15- 20 minutes on Tuesday, February 23, 1999 at 
7:00 P.M.  Mr. Hower can get some slides from a relative, the Arbor Day Foundation does have 
a slide series and the ISA has some slide packages but they are costly.  Mr. Hower will give the 
Tree Commission a dry run of his speech at the February 22nd meeting.  Handouts of the 
Strategic Plan for this meeting will need to be given to Ms. Markland beforehand. Mr. Zoldos 
suggested that Mr. Hower incorporate the Leesburg Town Plan into the presentation. The Town 
Plan Environmental section mentions the planting of trees and the use of trees for canopy.  Mr. 
Banks will also have a certificate prepared to give to USA Waste for the trees they donated to the 
Public Safety Center during the Town Council Meeting. 
 
Mr. Banks then added that the “Care of Trees” has called him to say that the Town spent 
$1,500.00 with the “Care of Trees” but the Town never received any services and the “Care for 
Trees” would like to use that money.  This money was a grant given to the “Care of Trees” for 
consulting/work/etc.….  Mr. Banks will use the money for a project to remove a hazard tree on 
the south facing side of Ida Lee Park.  This tree is in sever decline and needs to be removed.  
This may be an opportunity to showcase (1) Identification of hazard trees; (2) What the Tree 
Commissions is about as far as maintenance; (3) What are some of the urban consequences for 
mature trees.   Mr. Banks met with Mr. Gerachis to discuss the possibilities of this project.  Some 
of the ideas to preserve the legacy of this tree are (1) Remove the tree completely;  (2) Have it 
taken down in such a manor that we could turn it over to a sculptor whereas the tree would be 
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commemorated; (3)  Or perhaps in the Spring, have a project with school children collecting 
seedlings and nurture them so that there would be replacements.  These might be issues Mr. 
Hower could discuss during the presentation.  In any case it needs to be addressed because of the 
safety issues. There are now three inch diameter limbs up there that are just hanging.   
 
Ms. Pritchard wondered if during the presentation the Tree Commission should hand out 
excerpts from the Town Plan that deals with the planting and caring for trees.  It was decided 
that Mr. Hower should just refer to the plan and hold up the Town Plan. 
 
Ms. Bell then asked if we needed to have a specific answer  for the Town Council in case they 
ask about the intended use of the Tree Commission’s current $5,000 for tree planting.  It was 
decided that the answer should be that the Tree Commission with the Parks and Recreation 
Department will be planting trees at the different parks in Town (Robinson, Ida Lee and 
Brandon).   
 
Mr. Banks was asked to be present at this meeting, but he can not attend due to a prior 
commitment. 
 
Ms. Pritchard asked if  Mr. Hicks would give an update on the joint commission meeting.  Mr. 
Hicks stated that nothing new has occurred except that the steering committee will meet 
sometime in the middle of April to plan the next joint commission meeting. 
 
Mr. Hower complimented Mr. Hicks for moderating the meeting and that we are moving forward 
towards getting things done.   
 
Ms. Pritchard asked for a motion to adjourn the meeting. Mr. Groothius made the motion, Mr. 
Hower seconded and was approved by all. 
 
There being no further business the meeting adjourned at 9:15 P.M. 
 
 
 
       ____________________________________ 
       Jay S. Banks, Town Arborist 
 
 
 
       ____________________________________ 
       Susan C. DeJong, Recording Secretary 
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